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Erie, PA 16501

SPECIAL MEETING

Friday, May
1:30 P.M. — Council Meeting 26,2023
Join Via Zoom:
https://us02web.zoom.us/j/810235371337pwd=cEkrN3FXWE9iVTISYkVLU3FCQWhnQT09
Meeting ID: 810 2353 7133
Passcode: 052623
Or call in: 1 929 205 6099

1.  PLEDGE OF ALLEGIANCE

2. ROLL CALL

3. HEARING OF THE PUBLIC

4.  COMMENTS AND QUESTIONS FROM COUNTY COUNCIL
5. OLD BUSINESS

A. Second Reading of Ordinance Number 42, 2023, "Twelfth 2023 General Fund Budget
Supplemental Appropriation of $3,139 for Procurement Department Reorganization
and Senior Buyer Position Job Reclassification"(First Read 5/9/23)(Personnel
Committee)

In order to support effective monitoring of spending across the organization, the
Davis Administration is realigning the purchasing function. With this
realignment, the Procurement Department will report to the Director of Finance.
With the upcoming retirement of the Director of Procurement(July 10, 2023) a
Manager position will replace the Director position with the promotion of the
Senior Buyer to that position. The current Senior Buyer position would then be
reclassified from a G8 to a G10 to attract qualified candidates.

B. Second Reading of Ordinance Number 43, 2023, "Thirteenth 2023 General Fund
Budget Supplemental Appropriation of $62,809 for the Reorganization of Information
Technology and Operations"(First Read 5/9/23)(Personnel Committee)

The Director of IT currently manages the totality of the IT Department and also
acts as the local onsite manager for the Courthouse, Health Department and the
Prison. Due to the ongoing development of the County of Erie's IT infrastructure,
there is a need for additional management and reorganization of the Department.
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6. ADJOURNMENT

A.  *The next Finance/Personnel Committee Meetings are Thursday, June 8, 2023 at 4pm
in room 114A, Erie County Courthouse or via Zoom.
*The next Regular Meeting of County Council is Tuesday, June 13, 2023 at 6pm in
room 117, Erie County Courthouse or streamed live at the link provided on the County
website.
*Members of the public wishing to speak at an upcoming Regular Meeting of Council
or those requiring specific accommodation are encouraged to call or email the Council
Office at (814) 451-6303 or Councilrequests@eriecountypa.gov, no later than the end
of business 5 days prior to the meeting. The public must be present at the meeting to
speak.



