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3-13-25 BoE MEETING MINUTES

Call to Order Chairman Drexel called the meeting to order at 4:03pm. 
  

Roll Call Members Present: Chris Drexel, Chair, Rock Copeland, Vice Chair (Zoom), 
Ellen Schauerman, and Terry Scutella
Others Present: Karen Chillcott, Megan Moore, Tom Talarico, Jay Stranahan, 
and Tonia Fernandez

  

Hearing of the Public Freda Tepfer, City of Erie: Ms. Tepfer stated that she wanted to be assured that 
in-person training would be kept for poll workers. She stated not all poll 
workers were technologically advanced or had access to a computer. She 
reminded the public that to vote in the primary election they had to be registered 
with a political party by May 5, 2025. She also stated she supported postage 
paid mail-in ballots. 

  

Approval of Minutes of 
Previous Meeting

A motion to approve the minutes was made by Mrs. Schauerman, seconded by 
Mr. Scutella, and carried 4-0. 
Yea: 4
Nay: 0

  

February 11, 2025 Special 
Meeting 
  

Election Report
  

Change of Polling Location Chair Drexel announced the change of the polling locations in Erie.
Mr. Copeland asked for background on the change. 
Mrs. Chillcott announced the building was being rented out to a new tenant and 
would no longer be available for elections. 
Mr. Copeland motioned to approve the polling location changes, seconded by 
Mr. Scutella, and carried 4-0.
Yea: 4
Nay: 0

  

Official relocation of Erie 
Ward 4 – District 6 and 
Erie Ward 4 - District 7 
from St. Andrew’s Parish 
Chapel Building
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1116 W. 7th St., Erie, PA 
16502 to Strong Vincent 
Middle School, 1330 W. 8th 
St., Erie PA, 16502 
  

Possible authorization of 
county funds to pay for 
postage on Mail In and 
Absentee ballots

Chair Drexel opened up discussion about item B, the authorization of paid 
postage for mail-in ballots. 
Mr. Copeland stated that he approved paid postage of mail-in ballots because 
any cost incurred by a voter is akin to a poll tax. He stated the EIG grant paid 
the outgoing postage and the county was responsible for the return postage. 
Mrs. Schauerman asked Ms. Chillcott for the cost of postage in the last election. 
Ms. Chillcott said she would have to double-check. 
Mrs. Schauerman asked how many returned ballots there were in the last 
election. 
Ms. Chillcott and Mrs. Fernandez both stated they did not know. Mrs. 
Fernandez stated it cost .84 per ballot. 
Mr. Copeland stated he thought it was 32K or 33K. 
Ms. Chillcott stated she thought with the last municipal election it had been 
anticipated that there would be approximately 20K mail-in ballots and only 15K 
were returned, so the breakdown was lower than what was returned. She noted 
return postage was not paid on the total number of ballots, but just the ones that 
were returned without postage. She stated that people could use a stamp and 
save the county money.
Mr. Copeland asked if money was budgeted to pay for this, line items to 
accommodate the cost. 
Ms. Chillcott stated yes, just as what was done in the past, and she could 
allocate it for that purpose because with the budget there were choices, so it was 
an option. 
Mr. Copeland stated there were roughly 36K returned mail-in ballots. 
Mrs. Schauerman offered that gas money was not given to those that voted at the 
polls, and postage was not paid when mail-in ballots had begun, but a large 
percentage were returned. 
Ms. Chillcott stated it had to be decided that night because the printer had to 
start production of the envelopes. She gave the cost from the presidential 
election for mail-in ballots, $22,185 for outgoing mail and $15,900 for returned 
mail. 
Mr. Copeland motioned to approve paid postage for returned mail-in ballots. 
Mr. Scutella seconded the motion, and it carried 3-1. 
Yea: 3 (Copeland, Drexel, Scutella)
Nay: 1 (Schauerman) 

  

Discussion of Learning 
Management Solutions for 
Online Poll Worker 
Training

Chair Drexel announced the next item and stated it was his understanding that 
the intention was not to replace in-person training with online training, it was 
another option. He stated it was more access to get it done and quicker. He noted 
last year they said that close to the end stragglers were trying to get through the 
program and this may alleviate that issue.
Mrs. Schauerman asked if the online training was paid training.
Ms. Chillcott stated they would not be paid. It was fully expected for people to 
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participate in the in-person training. Everyone needs to go, especially the first 
time to be hands-on with the machines and poll pads. She noted this software 
was for recurring workers or as a refresher. She also stated there were metrics to 
generate reports to measure when people used the software, and it had shown 
the night before elections had a high viewing rate. She reported that last year 
when there were more provisional ballots expected that poll workers could have 
gone online from home for a refresher course on that topic. She concluded 
people need to attend in person, but the purpose of this was it could be 
supplementary, for student poll workers, and for updates. 
Mrs. Schauerman stated she liked the option, but people should train in-person 
as well and not be paid for the on-line training. 
Ms. Chillcott stated she saw this as strictly supplemental and best suited for 
recurrent training. 
Mrs. Schauerman questioned if it was interactive. 
Ms. Chillcott stated there were quizzes, polls, and videos all based on the 
election manual. 
Mrs. Schauerman asked for the cost. 
Ms. Chillcott stated the current quote was for $30K for unlimited users; if the 
Board was interested, an RFP was prepared for bidding. She noted there were 
three known companies for election training as well as others for learning 
software. 
Mrs. Schauerman asked if the cost included the rights to the training. 
Ms. Chillcott stated that it would be owned by Elections and included the cost of 
building the training system.
Mr. Copeland asked if EIG funds could be used and if approval for an RFP was 
the request. 
Ms. Chillcott affirmed the funds could be used and wanted approval to put out 
an RFP for the software. 
Mr. Copeland questioned when implementation was anticipated. 
Mrs. Chillcott stated for the Municipal Election in the fall. 
Mr. Copeland motioned to approve an RFP be put out for bid, seconded by Mrs. 
Schauerman, and carried 4-0. 
Yea: 4
Nay: 0 

  

Questions and Comments 
from the Board

Mr. Scutella reported on a call he received about the Elections Office, and stated 
the caller praised them for job well done helping with petitions. 
Mrs. Fernandez stated that the staff was almost all new, and they did a great job 
being thorough and helpful. 
Deputy Solicitor Stranahan reported on the Previte v. Erie County Board of 
Elections case pertaining to contempt of court and bad faith claim for preserving 
video footage. He stated the decision was just handed down by Judge Ridge and 
found there was no contempt or bad faith on the part of the Clerks (Slomski and 
Chillcott), the office, or the Board of Elections. (Order attached.)
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Chairman Drexel stated that was great news. He asked Ms. Chillcott if she 
wanted to talk about smart ballot boxes. She responded they would discuss them 
at a later time. 
Solicitor Talarico stated he needed to address the Board in an executive session.
The meeting recessed into an executive session at 4:26pm. The meeting was 
called back to order at 5:05pm and immediately adjourned. 

  

Adjournment
  


